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Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Community Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 3 February 2026 
9:30 am 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Community Committee 

Te Komiti Haapai Hapori 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Cr Emma Pike 
 

Deputy Chairperson 
Heamana Tuarua 

Cr Anna Casey-Cox 

Members Mayor Tim Macindoe 
Cr Andrew Bydder 
Cr Graeme Mead 
Cr Leo Liu 
Cr Mesh Macdonald 
Cr Robbie Neha  
Cr Sue Moroney 

Deputy Mayor Geoff Taylor  
Cr Angela O'Leary 
Cr Jamie Strange  
Cr Maria Huata 
Cr Rachel Karalus 
Cr Sarah Thomson 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Approximately Six-weekly 

 

  
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
23 January 2026 

 
Telephone:  07 838 6699 

Governance@hcc.govt.nz 
www.hamilton.govt.nz 
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Purpose 

The Community Committee is responsible for:  

1. Guiding and monitoring the provision of strategic social infrastructure and services to meet the current 
and future needs of the city and the enhanced wellbeing of its communities. 

2. Governance of recreational, community facilities, and amenities. 

3. Facilitating community and stakeholder involvement and discussion on community infrastructure, 
community safety, and community wellbeing matters. 

4. The execution of Council’s infrastructure and plans and strategies across community asset classes. 

5. Funding to enhance the wellbeing of the city and its community. 

6. Governance of strategies, policies and plans relating to the wellbeing, protection, enhancement, and 
sustainability of Hamilton’s natural environment as identified in these terms of reference. 

In addition to the common delegations on page 10, the Community Committee is delegated the 
following Terms of Reference and powers: 

Terms of Reference: 

7. Provide direction on strategic priorities for community infrastructure aligned to city’s overall 
development and oversight of strategic projects associated with those activities. 

8. Receive and consider presentations and reports from stakeholders, government departments, 
organisations, and interest groups on community development and wellbeing issues and 
opportunities. 

9. Monitor Hamilton’s social demographics and social climate to assess current and future impacts on the 
Council and Hamilton communities. 

10. To receive reports on the progress and performance of the City Investment Programme including the 
status of external funding applications. 

11. Determine the funding priorities for the Community Grants Subcommittee, in line with the Community 
Grants Policy, Long-Term Plan and Annual Plan. 

12. Coordinate and make decisions on proposals for the distribution of Council funding and funding 
provided to Council for public art, recreational and community facilities, and amenities.rovide direction 
on strategic priorities and resourcing for community infrastructure aligned to city’s overall 
development and oversight of strategic projects associated with those activities. 

13. Develop policy, approve, and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Domain Endowment Fund Policy and strategic property. 

14. Develop policy, approve strategies and plans for the sustainable use of Hamilton’s natural resources, 
and to monitor their implementation as identified in these terms of reference. 

15. Develop policy, approve strategies and plans for Council’s corporate environmental sustainability, and 
to monitor their implementation. 

16. Develop policy, approve strategies and plans for Council’s biodiversity, and to monitor their 
implementation. 
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17. Develop and approve policy and plans for community-based events, and to monitor their 
implementation. 

18. Facilitate community and stakeholder involvement and discussion on community infrastructure, 
community safety, arts and community wellbeing matters. 

19. Develop policy, approve, and monitor implementation of plans and strategies in relation to 
homelessness and housing affordability. 

The Committee is delegated the following powers to act: 
• Approval of Reserve Management Plans.  
• Performing the Council’s functions, powers, and duties (excluding those matters reserved to the 

Council by law, by resolution of the Council or as otherwise delegated by Council) under the Burial 
and Cremation Act 1964 and the Reserves Act 1977. 

• Approval of purchase or disposal of land for parks and reserves required for designated works or 
other purposes within the Committee’s area of responsibility which exceeds the Chief Executive’s 
delegations and is in accordance with the Annual Plan or Long-Term Plan. 

• Approval of applications for Council projects suitable for funding through contestable and 
philanthropic sources. 

• Approval of funding for recreational and community facilities and amenities in accordance with the 
Long-Term Plan. 

• Approval of public art proposals put forward by the community and/or Council in accordance with 
the Public Art Development Process and approved budget. 

• Approval of the Heritage Fund grant allocation in line with the Heritage Plan. 
• Approval of matters determined by the Committee within its Terms of Reference. 
• Approval of acquisition or sale or lease of properties owned by the Domain Endowment Fund 

consistent with the Domain Endowment Fund Policy, for any endowment properties. Note that if 
the Mayor and Chair consider that a final decision is more appropriately made by the Council due 
to its significance, they may direct that and the decision remains recommendatory, requiring 
ratification by the Council. 

• Approval of Domain Endowment Fund. 

The Committee is delegated the following recommendatory powers: 
• The Committee may make recommendations to the Council and other Committees. 

Oversight of Strategies and Plans: 
• He Rautaki Whakawhanake Hapori - Community and Social Development Strategy 
• Nature in the City Strategy 
• Open Spaces Strategy 
• Play Strategy 
• City Libraries Strategy 
• Welcoming Communities Plan – Te Waharoa ki ngaa Hapori 
• Age Friendly Plan 
• Aquatics Strategy 
• Rangatahi Action Plan 
• Disability Policy Action 
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Oversight of Policies and Bylaws: 
• Alcohol Control Bylaw  
• Alcohol Fees Bylaw 
• Animal Nuisance Bylaw 
• Citizens Initiated Referenda Policy 
• Class 4 Gambling Venue Policy 
• Cemeteries and Crematorium Bylaw 
• Community Occupancy Policy 
• Cemeteries and Crematorium Bylaw 
• Dog Control Policy and Bylaw 
• Domain Endowment Fund Policy 
• Events Policy 
• External Funding Policy 
• Monuments and Memorial Art Policy 
• Naming of Roads, Open Spaces and Council Facilities Policy 
• Open Space Provision Policy 
• Parks, Domains and Reserves Bylaw 
• Permanent Public Art Policy 
• Local Alcohol Policy (if developed) 
• Prostitution Bylaw 
• Psychoactive Substances Policy 
• Public Places Bylaw 
• Safety in Public Places Bylaw 
• Trading in Public Places Policy 
• Smokefree and Vapefree Outdoor Areas Policy 
• TAB Board Venue Policy 
• Tree Policy 

 
  



 

Community Committee Agenda 3 February 2026- OPEN Page 5 of 65 

ITEM TABLE OF CONTENTS PAGE 

1 Apologies – Tono aroha 6    

2 Confirmation of Agenda – Whakatau raarangi take  6  

3 Declarations of Interest – Tauaakii whaipaanga 6  

4 Public Forum – Aatea koorero   6  

5 Lake Domain Reclassification: Hearings Report 7  

6 Chair’s Report (To be Circulated Under Separate Cover)  

 

  
   



 

Community Committee Agenda 3 February 2026- OPEN Page 6 of 65 

1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum.  Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting.  A member of the Council Governance Team will be 
available to co-ordinate this.  As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Committee: Community Committee Date: 03 February 2026 

Author: Emily James Authoriser: Helen Paki  

Position: Strategy & Policy Advisor  Position: General Manager Customer 
and Community  

Report Name: Lake Domain Reclassification: Hearings Report 
 
Report Status Open  
 

Purpose - Take  
1.  To inform the Community Committee on submissions received through public consultation on 

the proposal to change the classification of parts of Lake Domain Reserve from Recreation 
Reserve to Local Purpose (Water Infrastructure) Reserve, pursuant to Section 24(1) of the 
Reserves Act 1977. 

Staff Recommendation - Tuutohu-aa-kaimahi 
2.       That the Community Committee: 

a) receives the report; 

b) hears and considers public submissions received during the submissions period between 
23 September and 22 October 2025; and 

c) notes that a Deliberations and Proposed Reclassification report will be presented at the 
21 April 2026 Community Committee. 

Executive Summary - Whakaraapopototanga matua  
3. The process to reclassify a portion of Lake Domain Reserve to Local Purpose (Water 

Infrastructure) was initiated to enable the development of two new 25 megalitre water 
reservoirs to support the city’s future water needs. 

4. As part of the reclassification process, and in accordance with the Reserves Act 1977, public 
consultation was undertaken from 23 September to 22 October 2025. 

5. During the consultation period, Council received 22 submissions which are available on the 
‘Have Your Say’ site here and as Attachment 3 of this report. 15 of the submissions (68%) were 
in support of the reclassification, 6 (28%) were opposed, and 1 (4%) was unsure. Four 
submitters have indicated that they would like to make a verbal submission.  

6. Staff consider the matters in this report have low risk, however, timely progression of the 
reclassification process is important to keep the project schedule. Delays could impact the 
ability to meet Infrastructure Acceleration Fund (IAF) milestones, which could place funding at 
risk and impact delivery of essential water infrastructure. 

https://haveyoursay.hamilton.govt.nz/centralcityreservoirs/lake-domain-reserves-act-reclassification
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7. Given the statutory requirements to consult, as set out in legislation, staff have not assessed 
the significance of the matters in this report. Staff consider that the recommendations comply 
with the Council’s legal requirements, noting that the project itself is highly significant for 
Hamilton’s future water security. 

Background - Koorero whaimaarama 
8. At its meeting on 5 August 2025, the Community and Natural Environment Committee 

resolved to publicly consult on a proposal to reclassify part of the Lake Domain Reserve at the 
Ruakiwi Road end, near the existing water reservoir. 

9. The proposal seeks to reclassify approximately 14,810m2 of land from Recreation Reserve to 
Local Purpose (Water Infrastructure) Reserve, in accordance with the Reserves Act 1977.  

10. This reclassification is required to enable the development of two new 25 megalitre water 
reservoirs as part of the Infrastructure Acceleration Fund (IAF) Reservoir and Pump Station 
Project, which will support Hamilton's long-term water supply. 

11. Construction on Reservoir One is set to begin in late 2026 and will be delivered under the IAF 
agreement. Construction for Reservoir Two is planned for around 2040. Council is undertaking 
planning and design work for both reservoirs to ensure future readiness and integration with 
the broader water infrastructure network. 

12. This proposal builds on earlier Council decisions and community pre-engagement undertaken 
in early 2025, which informed the preferred location and design refinements. The area 
proposed for reclassification is included as Attachment 1.  

13. Under the Reserves Act 1977, any change in reserve classification requires public notification 
and an opportunity for submissions. The consultation period ran from 23 September to 22 
October 2025, and submissions received are discussed in this report. 

14. Council has concurrently sought a Notice of Requirement for a Designation under the Resource 
Management Act. A report recommending confirmation of the requirement (subject to 
conditions) has been prepared. A hearing is scheduled for late February 2026, with a final 
decision expected in March 2026. 

Discussion – Matapaki 
15. Section 24 of the Reserves Act 1977, requires that any proposal to reclassify a reserve be 

publicly notified for at least one month. During this period, any person has the right to make a 
submission on the reclassification proposal. 

16. A survey was available on Have Your Say from 23 September to 22 October 2025. An overview 
of the proposal and published responses is available on the Council website here or as 
Attachment 3 of this report. 

17. Respondents were asked whether they supported the reclassification of part of Lake Domain 
Reserve from Recreation Reserve to Local Purpose (Water Infrastructure) Reserve. 

18. The survey link was distributed via letter drops, public notices, social media, and targeted 
emails. Hard copies were also available at libraries and the Council building. 

Submissions 

19. Council received a total of 22 submissions through both the Have Your Say platform or by hard 
copy: 

i. 15 respondents (68%) supported the reclassification; 

https://hamilton.govt.nz/your-council/meetings/calendar/detail/community-and-natural-environment-committee-202508050930
https://hamilton.govt.nz/your-council/meetings/calendar/detail/infrastructure-and-transport-committee-202505130930
https://haveyoursay.hamilton.govt.nz/new-central-city-reservoirs
https://www.legislation.govt.nz/act/public/1977/0066/latest/DLM444632.html
https://haveyoursay.hamilton.govt.nz/centralcityreservoirs/lake-domain-reserves-act-reclassification
https://haveyoursay.hamilton.govt.nz/centralcityreservoirs/lake-domain-reserves-act-reclassification


 

Community Committee Agenda 3 February 2026- OPEN Page 9 of 65 

Ite
m

 5
 

ii. 6 respondents (28%) opposed the change; and 
iii. 1 respondent (4%) was unsure or did not have a view.  

20. Four submitters have requested to speak at the hearing, and their submissions can be found 
here. 

21. A detailed analysis of all submitters feedback is provided in Attachment 2. 

Support for the proposal 

22. The key themes from the respondents who supported the proposal, when asked to explain 
their positions, were that: 

i. The area is already being used for water infrastructure; 
ii. Council should prioritise water infrastructure; 
iii. The proposal supports city growth; and 
iv. The space is not currently well used for recreation. 

Opposition to the proposal 

23. The key themes from respondents who were not supportive of the proposal, when asked to 
explain their positions, were that: 

i. Central city green space is important for growth; 
ii. Cultural concerns about using the space for water infrastructure; and 
iii. Loss of green space may affect park amenity and community wellbeing. 

Mana whenua feedback 

24. Mana whenua representatives from Waikato-Tainui, Te Haa o te Whenua o Kirikiriroa, and 
Ngaati Wairere were advised of the proposal through regular project updates. All parties 
expressed support for the overall project, including the reclassification. Both THAWK and 
Ngaati Wairere support the designation and development of the Ruakiwi Reservoir and Pump 
Station, subject to implementation of their recommendations. 

Next steps 

25. A Deliberations and Proposed Reclassification report will be brought to the Community 
Committee on 21 April 2026. This report will address any new matters raised during the 
hearing and seek a decision on whether to approve the reclassification. 

26. If approved, the Council’s Chief Executive, acting under delegation, will decide on behalf of the 
Minister of Conservation whether to confirm the reclassification. If confirmed, a notice will be 
published in the New Zealand Gazette. 

27. Delays in progressing the reclassification process could jeopardise delivery of the required 
infrastructure within the timeframes set out in the Infrastructure Acceleration Fund (IAF) 
agreement. The IAF grant is contingent on meeting agreed milestones, and failure to achieve 
these deadlines would place the entire funding allocation at risk. Loss of funding would 
significantly impact Council’s ability to deliver the reservoirs and meet the city’s long-term 
water supply needs. 

Options – Koowhiringa   
28. There are no options for the Committee to consider. Verbal submissions are an essential part 

of consultation required by legislation. Options will be presented to Members at the next stage 
in the process. 

29. Financial Considerations - Whaiwhakaaro Puutea This is a regular operating 
activity funded through existing operational budgets. 

https://hdp-au-prod-app-hccnz-haveyoursay-files.s3.ap-southeast-2.amazonaws.com/6117/6531/9205/Lake_Domain_Reserves_Act_Reclassification_submissions_received.pdf
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30. The cost of carrying out the consultation for the reclassification was approximately $45,000 
including advertising and printing. There were an additional 100 hours staff time spent on the 
reclassification process.  

Legal Considerations - Whaiwhakaaro-aa-ture 

31. Staff confirm that recommendations complies with the Council’s legal requirements.  

32. The process for reclassifying reserve land is set out in Section 24(1)(b) of the Reserves Act 
1977. Staff confirm that the public consultation undertaken aligns with these legislative 
requirements. 

Risks – Tuuraru 

33. There are no known risks associated with the decision to hear and consider submissions on the 
matter. However, any delays to the reclassification process could result in loss of IAF funding, 
jeopardising delivery of critical water infrastructure. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
34. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

35. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

36. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways. 

Significance and 
Engagement Policy  

Given the statutory requirement to consult, staff have not considered the key 
considerations under the Significance and Engagement Policy to assess the 
significance of the matter(s) in this report. 

There is a statutory requirement to consult as per legislation outlined below. 

He Pou Manawa Ora 
- Pillars of Wellbeing 
 

POU TWO: He Pou Toorangapuu Maaoru: 
The strategy’s commitment to inclusive decision-making is reflected through 
early and ongoing public consultation and engagement with iwi. This process 
ensures that community voices and mana whenua perspectives are heard and 
incorporated throughout the project lifecycle. 
 
POU THREE: He Pou Manawa Taurikura and POU FOUR: He Pou Manawa 
Taiao: 
The IAF Reservoir Project empowers mana whenua and the wider community 
to actively participate in the care and interpretation of the site. Provisions 
include cultural monitoring, site blessings, and integration of mātauranga 
Māori into landscape and stormwater design. These measures uphold cultural 
identity, enhance environmental outcomes, and support sustainable 
infrastructure development. 
 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 
 

Staff have assessed this option against the Climate Change Policy for both 
emissions and climate change adaptation.  

 

https://www.legislation.govt.nz/act/public/1977/0066/latest/DLM444632.html
https://www.legislation.govt.nz/act/public/1977/0066/latest/DLM444632.html
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Climate-Change-Project-Climate-Change-Policy-FINAL-Adopted-30-June-2022.PDF
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 Staff have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report.  

Site selection has been critical to minimising the projects environmental 
footprint and supporting climate resilience. Locating the reservoir at the 
Ruakiwi Road site enables gravity-fed supply to approximately 70% of the 
central city, reducing the reliance on energy-intensive pumping and lowering 
emissions. 

Reserves Act 1977 
S24(1)(b) 
  

The local authority within whose district a reserve is situated or the 
administering body of any reserve notifies the Commissioner in writing that, 
pursuant to a resolution of the local authority or of the administering body, as 
the case may be, it considers for any reason, to be stated in the resolution, 
that the classification or purpose of the whole or part of the reserve should be 
changed to another classification or purpose, or that the reservation of the 
whole or part of the land as a reserve should be revoked,— 

then, subject to the succeeding provisions of this section, the Minister may, in 
his or her discretion, by notice in the Gazette, change the classification or 
purpose of the whole or part of the reserve, which thereafter shall be held and 
administered for that changed classification or purpose, or revoke the 
reservation of the whole or part of the land as a reserve: 

provided that the classification of any government purpose reserve for railway 
purposes shall not be changed and the reservation of the land or any part 
thereof as such a reserve shall not be revoked except with the consent of the 
Minister of Railways. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Reclassification Area 

Attachment 2 - Insights Report 

Attachment 3 - Have Your Say Submissions 

  

https://www.legislation.govt.nz/act/public/1977/0066/latest/DLM444632.html
https://www.legislation.govt.nz/act/public/1977/0066/latest/DLM444632.html
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