
 

Economic Development Committee Agenda 29 July 2025- OPEN Page 1 of 83 

 
 
Notice of Meeting: 
I hereby give notice that an ordinary Meeting of the Economic Development Committee will be held on: 
 
Date:  
Time: 
Meeting Room: 
Venue: 

Tuesday 29 July 2025 
9:30 am 
Council Chamber 
Municipal Building, Garden Place, Hamilton 
 

Lance Vervoort 
Chief Executive 

 

Economic Development Committee 

Komiti Oohanga Whakatupu 
OPEN AGENDA 

 

Membership  

Chairperson 
Heamana 

Cr Ewan Wilson 

Deputy Chairperson 
Heamana Tuarua 

Cr Maria Huata 

Members Mayor Paula Southgate 
Deputy Mayor Angela O’Leary 
Cr Anna Casey-Cox 
Cr Maxine van Oosten 
Cr Moko Tauariki 
Cr Louise Hutt  
Vacancy 

Cr Kesh Naidoo-Rauf 
Cr Andrew Bydder 
Cr Geoff Taylor 
Cr Sarah Thomson 
Cr Emma Pike 
Cr Tim Macindoe 

Quorum: A majority of members (including vacancies) 

Meeting Frequency: Two monthly 

 
Amy Viggers 

Mana Whakahaere 
Governance Lead 

 
18 July 2025 

 
Telephone:  07 838 6699 
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www.hamilton.govt.nz 
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Purpose 

The Economic Development Committee is responsible for: 

1. Governance of Hamilton’s economic agenda and investment development opportunities consistent 
with Council’s vision for the city and to enhance the wellbeing of Hamiltonians. 

In addition to the common delegations on page 10, the Economic Development Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference: 

2. To drive and enhance Hamilton’s economic position by actively promoting Hamilton. 

3. To promote investment and business attraction opportunities for Hamilton and the greater Waikato 
region.  

4. To provide advice on strategic initiatives, plans, projects and potential property developments that 
have a material impact upon the Hamilton economy. 

5. To develop, review and monitor the implementation of the Economic Development Agenda. 

6. To recommend funding levels for service contracts with Business Improvement District(s), Hamilton 
and Waikato Tourism and Te Waka, and any others subject to funding approval by Council through the 
Councils long-term plan process, and approve said contracts with relevant third parties.  

7. To monitor the performance and provide guidance on Council’s relationship with key stakeholders 
including, but not limited to Te Waka, Hamilton Waikato Tourism and the Hamilton Central Business 
Association. 

8. To monitor the performance of Council’s major event venues operation (H3). 

9. To review and monitor the implementation of Council’s Event Sponsorship Policy. 

10. To approve annual Event Sponsorship funding applications and monitor any grants made to external 
organisations under the terms of the Event Sponsorship Policy. 

11. To support and assist with efforts for external partnerships on Council projects that will provide 
economic development opportunities for Hamilton and the region. 

12. To develop and monitor policy related to the appointment and remuneration of directors of CCOs, 
CCTOs, and COs. 

13. To provide clear direction to Council’s CCOs, CCTOs, and COs on Council’s expectations, including 
feedback on draft statements of intent. 

14. To receive six-monthly reports of Council’s CCOs, CCTOs, and COs, including on board performance. 

15. To undertake any reviews of CCOs and CCTOs and agree CCO/CCTO-proposed changes to their 
governance arrangements 

16. To develop policy, approve and monitor implementation of plans and strategies in relation to the 
performance of Council’s investments in the Municipal Endowment Fund and strategic property. 

The Committee is delegated the following powers to act: 
• Approval of event sponsorship applications annually in accordance with the Event Sponsorship 

Policy.  
• Approval of letters of expectation for each CCO, CCTO, and CO. 
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• To provide feedback on draft statements of intent for each CCO, CCTO, and CO. 
• Appointments to, and removals from, CCO, CCTO, and CO boards 
• Approval of proposed major transactions or constitutional adjustments of CCOs, CCTOs, and COs. 
• Approval of acquisition or sale or lease of properties owned by the Council or owned by the 

Municipal Endowment Fund consistent with the Municipal Endowment Fund Investment Policy, for 
any endowment properties. Note that if the Mayor and Chair consider that a final decision is more 
appropriately made by Council due to it’s significance, they may direct that and decision remains 
recommendatory, requiring ratification by Council. 

The Committee is delegated the following recommendatory powers: 
• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO, 

CCTO, or CO. 
• The Committee may make recommendations to Council. 
• The Committee may make recommendations to other Committees. 

Recommendatory Oversight of Strategies: 
• Economic Development Agenda 
• Tourism, Events and Visitation Strategy  

Recommendatory Oversight of Policies and Bylaws: 
• Appointment and Remuneration of Board Members of COs, CCOs, and CCTOs Policy  
• Event Sponsorship Policy  
• Freeholding of Council Endowment Land Policy  
• Municipal Endowment Fund Policy  
• Business Improvement District (BID) Policy 
• International Relations Policy 
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1 Apologies – Tono aroha  
 

2 Confirmation of Agenda – Whakatau raarangi take 
The Committee to confirm the agenda. 
 

3 Declaration of Interest – Tauaakii whaipaanga 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as an elected representative and any private or other external 
interest they might have.  

 

4 Public Forum – Aatea koorero 
As per Hamilton City Council’s Standing Orders, a period of up to 30 minutes has been set aside for 
a public forum. Each speaker during the public forum section of this meeting may speak for five 
minutes or longer at the discretion of the Chair. 
 
Please note that the public forum is to be confined to those items falling within the terms of the 
reference of this meeting. 
 
Speakers will be put on a Public Forum speaking list on a first come first served basis in the Council 
Chamber prior to the start of the Meeting. A member of the Council Governance Team will be 
available to co-ordinate this. As many speakers as possible will be heard within the allocated time. 
 
If you have any questions regarding Public Forum please contact Governance by telephoning 07 
838 6699.  
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Item
 5 

 
 
Hui: Economic Development 

Committee 
Date: 29 July 2025 

Author: James Winston II Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Confirmation of the Economic and Development Committee Open 
Minutes - 22 May 2025 

 
Report Status Open  
 

Staff Recommendation - Tuutohu-aa-kaimahi 
That the Economic Development Committee confirm the Open Minutes of the Economic 
Development Committee Meeting held on 22 May 2025 as a true and correct record. 

Attachments - Ngaa taapirihanga 
Attachment 1 - Economic Development Committee Open Unconfirmed Minutes - 22 May 2025 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

6



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 7 of 83 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

7



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 8 of 83 

A
ttachm

ent 1 
Item

 5 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

8



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 9 of 83 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

9



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 10 of 83 

A
ttachm

ent 1 
Item

 5 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

10



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 11 of 83 

A
tta

ch
m

en
t 1

 
Ite

m
 5

 

 

Economic Development Committee Open Agenda - 29 July 2025 - Item 5: Confirmation of the Economic and Development Committee Open Minutes ...

11



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 12 of 83 

Item
 6 

 
 
Committee: Economic Development 

Committee 
Date: 29 July 2025 

Author: Stephanie Goss Authoriser: Michelle Hawthorne  

Position: Governance Advisor  Position: Governance and Assurance 
Manager  

Report Name: Chair's Report  
 
Report Status Open  
 

Recommendation - Tuutohu 
That the Economic Development Committee receives the report.  

Attachments - Ngaa taapirihanga 
Attachment 1 - Chair's Report  
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Chair’s Report 

Chair’s Report – Economic Development Commitee 

Introduc�on: 
The past two months have been a produc�ve and significant period for Hamilton’s interna�onal 
rela�onships and economic direc�on, par�cularly in terms of partnership-building, regional 
posi�oning, and future-focused investments. 

Chengdu – Global Ci�es Forum and Interna�onal Engagement 
In May, I had the privilege of being part of Hamilton’s presence at the Global Ci�es Forum in 
Chengdu, China. From my perspec�ve, this was one of the most strategically valuable interna�onal 
visits we’ve undertaken in recent years. The outcomes for Hamilton were tangible and impac�ul. 

Of par�cular note was the successful establishment of a new interna�onal scholarship arrangement 
between Hamilton City, Wintec Te Pūkenga, and Chengdu University. This achievement is the result 
of several months of dedicated groundwork and persistence, and I want to especially acknowledge 
Lee-Ann and Walley for their outstanding efforts in helping to secure this outcome. 

At the same �me as our delega�on was in Chengdu, a reciprocal educa�on delega�on from Chengdu 
visited Hamilton. I want to sincerely thank Deputy Chair Cr Maria, along with Crs Tim, and Sarah, for 
playing an important role in welcoming and hos�ng the visitors. These delega�ons, when 
coordinated well and supported poli�cally, are highly produc�ve and deliver long-term benefits. I 
would encourage the next Council to con�nue to priori�se and invest in these types of interna�onal 
rela�onships and exchanges. 

Interna�onal Connec�vity – Airport and Business Travel 
While the tourism benefits of interna�onal connec�vity through Hamilton Airport have dominated 
recent headlines, I believe the broader business implica�ons are equally important and need to be 
better acknowledged. 

The growing ease of access to Sydney, Brisbane, and beyond is opening up business linkages and 
trade opportuni�es that were previously constrained by logis�cs. With Auckland Airport nearby—
and situated within Waikato-Tainui’s rohe—our city is now posi�oned as a viable hub with both local 
and regional access to interna�onal markets. 

We must con�nue to take a sub-regional and regional view of economic development. Our value 
proposi�on strengthens when we posi�on Hamilton as part of a larger, connected region. 

Te Mata�ni 2027 – Confirmed for Waikato 
The confirma�on of Te Mata�ni 2027 to be held at Hopuhopu, near Ngāruawāhia, is a significant 
economic and cultural win for the region. I want to congratulate Tainui for their successful bid, which 
received unanimous endorsement from the Te Mata�ni Board. 
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The projected economic benefit is considerable—New Plymouth’s hos�ng in 2023 generated an 
es�mated $25 million. Beyond the economic gain, the social and cultural value is equally important, 
especially for Hamilton as home to the second-largest urban Māori popula�on in Aotearoa, a�er 
Auckland. 

Tainui Group Holdings (TGH) – Economic Momentum 
TGH con�nues to deliver strong economic leadership and commercial momentum in the region. New 
tenants, capital projects, and land development partnerships are all contribu�ng to growth and 
stability. The impact of their work cannot be overstated and con�nues to align well with the 
aspira�ons of this Council. 

There is also a broader benefit to the city through increased employment opportuni�es and private 
investment that supports our local economy. 

Council Group – Capacity and Delivery 
As we look ahead to the delivery of our housing and economic development programme, it is worth 
reinforcing the importance of internal capacity within the Council group. 

We should be prepared for the reality that addi�onal staffing—both in frontline and support roles
—will be required to deliver on the programme we have committed to. While long-term efficiencies 
will eventually emerge through alignment with the CCO, the short-term need for resourcing must be 
met with a degree of tolerance and understanding among elected members. 

The delivery of growth, and the economic opportunity that comes with it, depends on this internal 
capability. 

Waikato Medical School – Watch This Space 
While no public announcement has yet been made, I encourage elected members to con�nue 
monitoring developments regarding the proposed Waikato Medical School. The opportunity for 
economic transforma�on, sector diversifica�on, and long-term health outcomes remains significant. 

Recommenda�on: 
That the Economic Development Committee receives the report. 

Regards,  
Cr Ewan Wilson, 
Chairperson, Economic Development Commitee 
Hamilton City Council 
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Committee: Economic Development 

Committee 
Date: 29 July 2025 

Author: Sean Murray Authoriser: Sean Murray  

Position: General Manager Destinations  Position: General Manager 
Destinations  

Report Name: External Agencies and CCO Reporting  
 
Report Status Open  
 

Purpose - Take  
1. To inform the Economic Development Committee on matters relating to External Agencies and 

Council-controlled organisations (CCOs) in line with reporting requirement as part of service 
level agreements and Council Controlled Organisation reporting requirements. 

Executive Summary - Whakaraapopototanga matua 
3. Under its terms of reference, the Economic Development Committee is responsible for 

receiving performance reports and providing clear direction to Council’s Council Controlled 
Organisations, including providing feedback on draft statements of intent. It is also responsible 
for monitoring the performance and providing guidance on Council’s relationship with external 
agencies.  

4. This report provides the following information: 

External Partner/CCO Topic 

Waikato Regional Airport Limited (WRAL) Year End Report 1 July 2024 to 30 June 2025 

Hamilton and Waikato Tourism Limited (HWT) Year End Report 1 July 2024 to 30 June 2025 

Staff Recommendation - Tuutohu-aa-kaimahi 
2.        That the Economic Development Committee:  

a) receives the report;  

Waikato Regional Airport Limited 

b) receives the Waikato Regional Airport Limited year-end report 1 July 2024 to 30 June 2025; 
(to be circulated as a late attachment under separate cover) and  

Hamilton and Waikato Tourism Limited 

c) receives the Hamilton and Waikato Tourism Limited year-end report 1 July 2024 to 30 June 
2025 (Attachment 3).  
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Item
 7 

5. Representatives from Waikato Regional Airport Limited and Hamilton and Waikato Tourism 
Limited will present their year-end reports, which will be taken as read.  

6. Staff consider the decisions in the report have low significance and that the recommendations 
comply with Council’s legal requirements. 

Discussion - Matapaki 
Waikato Regional Airport Limited 

Background  

7. The purpose of this report is for Waikato Regional Airport Limited (WRAL) to present its year-
end report for the period 1 July 2024 to 30 June 2025. 

8. The WRAL Group (comprising Hamilton Airport, Hamilton and Waikato Tourism, Titanium Park 
Limited and Waikato Regional Airport Hotel Limited) operates as a limited liability company, 
with the following shareholders: 

Council  Shareholding 

Hamilton City Council 50.00% 

Matamata-Piako District Council 15.63% 

Waikato District Council 15.63% 

Waipa District Council 15.63% 

Otorohanga District Council 3.13% 

9. Council’s main objective in the ownership of WRAL (and its subsidiaries) is to support and 
provide economic growth to our community which can benefit from the opportunities WRAL 
provides.  

10. Barry Harris (WRAL Board Chair) and Mark Morgan (WRAL Chief Executive) and Scott Kendall 
(WRAL General Manager Finance & Commercial) will attend the meeting, provide a short 
presentation and be available for any questions. 

Year-End Report:  
11. Supporting commentary, WRAL’s year-end report and presentation will be circulated as late 

attachments under separate cover to enable the inclusion of year end financials. 

Hamilton and Waikato Tourism Limited  

Background 

12. The purpose of this report is for Hamilton and Waikato Tourism Limited (HWT) to present its 
year-end report for the period 1 July 2024 to 30 June 2025. 

13. HWT is a subsidiary company under the Council Controlled Organisation (CCO) of Waikato 
Regional Airport Limited. HWT was established from 1 July 2011 as the region’s Regional 
Tourism Organisation (RTO).  

14. Hamilton & Waikato Tourism’s role is to generate competitive economic benefit through 
visitor sector strategies focused on increasing visitor length of stay and spend.  

15. HWT is funded through a public/private partnership with the region’s tourism industry and 
four local authorities including Hamilton City, Matamata Piako, Waikato and Waipaa. 

16. HWT has a three-year service level agreement with Council for 2024-2027 for $715,889 + CPI 
per annum.  
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17. HWT’s General Manager, Nicola Greenwell, will attend the meeting, provide a short 
presentation and be available for any questions.  

Year-End Report 

18. This financial year began with confirmed funding through Long Term Plan processes across 
partner councils. While Hamilton maintained its funding, Waipaa, Waikato, and Matamata 
Piako reduced their contributions, and Waitomo and Ootorohanga withdrew entirely, resulting 
in an 18% budget cut. In response, the organisation restructured, reducing staff from eight to 
six and refocused efforts on domestic marketing, business events, visitor experience 
enhancement, and digital delivery. Despite the downsizing, the team achieved strong results, 
launching new initiatives such as updated marketing campaigns, a revised membership 
structure and a new member portal.  

19. HWT’s year-end report 1 July 2024 to 30 June 2025 is attached (see Attachment 3). 

Financial Considerations - Whaiwhakaaro Puutea 

20. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

21. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Risks - Tuuraru 

22. There are no known risks associated with the decision sought by this report.    

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
23. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

24. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

25. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required 

He Pou Manawa Ora 
- Pillars of Wellbeing 

The information included in this report addresses He Po Manawa Taiao (Pillar 
of restoration) through the Council’s Central City Transformation Plan, which 
considers connections between the central city and the river to restore and 
protect the balance of the environment. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 
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Disability Action Plan Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - WRAL Year End Report 1 July 2024 to 30 June 2025 (Under Separate Cover) 

Attachment 2 - WRAL Year End Presentation (Under Separate Cover) 

Attachment 3 - HWT Year End Report 1 July 2024 to 30 June 2025 

Attachment 4 - HWT Year End Presentation  
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Committee: Economic Development 

Committee 
Date: 29 July 2025 

Author: Blair Bowcott Authoriser: Blair Bowcott  

Position: General Manager Strategy, 
Growth and Planning  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: General Manager's Report 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee on progress of the targeted outcomes 

detailed in the Economic Development Agenda for the current Triennium.  

 

Executive Summary - Whakaraapopototanga matua 
3. This report provides the regular outcomes tracker (Attachment 1), as per the outcomes and 

plans for our economic agenda for this Triennium noted at the 16 March 2023 Economic 
Development Committee meeting (see here, Item 6).  

4. The outcomes tracker ensures the accountability and measurement of tasks is clear, and 
reflects the purpose of the Committee:   

‘Governance of Hamilton’s economic agenda and investment development 
opportunities consistent with Council’s vision for the city and to enhance the 
wellbeing of Hamiltonians’. 

5. My final report of the year, to the 9 September 2025 meeting, will reflect on the past three 
years and look to the future. It will consider what the next phase for Council might look like in 
the economic development space and what resourcing might be required.  

6. Staff consider the decisions in this report have low significance and no known risk, and that the 
recommendations comply with Council’s legal requirements. 

Discussion – Matapaki 

Targeted outcomes 

7. The outcomes tracker (Attachment 1) has been updated, with nearly all outcomes on track for 
completion. Changes from the 22 May 2025 report include:  

i. The sustainable communities team completed the BID Policy review to ensure it is 
aligned with the Incorporated Societies Act 2022; 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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ii. Ongoing progress by the economic development programme to have 75 in-depth 
sessions with businesses from key growth sectors, advancing from 36 meetings to 49 
meetings; 

iii. Economic development staff achieved three outcomes: the Hamilton Airport project 
“Make it here”; publishing five Tech in the Tron business features and hosting a 
Techweek25 event; and leading economic development efforts on boundaryless 
partners; 

iv. Tourism, events and visitation are continuing to generate visitation and grow the 
economic impact that events bring to the city and region, most notably through the 
addition of direct connections to Australia;   

v. Sustainable communities working to advance the central city transformation plan 
while also delivering greenfield growth in areas such as Ruakura and Rotokauri 
Northwest.  

Financial Considerations - Whaiwhakaaro Puutea 

8. There are no financial implications in relation to the information provided in this report.  

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

9. Staff confirm that recommendation complies with the Council’s legal and policy requirements.  

Risks - Tuuraru 

10. There are no known risks associated with the decision sought by this report. 

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
11. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

12. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

13. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required. 

He Pou Manawa Ora - 
Pillars of Wellbeing 

Staff have considered He Pou Manawa Ora and determined that there are no 
specific or relevant outcomes applicable to this report.  

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

There are no known climate risks or adaptation opportunities associated with 
the matters discussed in the report.  

Disability Action Plan Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 
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Attachments - Ngaa taapirihanga 
Attachment 1 - July 2025 Outcomes Tracker  
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Committee: Economic Development 

Committee 
Date: 29 July 2025 

Author: Mike Bennett Authoriser: Blair Bowcott  

Position: Economic Development 
Programme Manager  

Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic and General Update  
 
Report Status Open  

Purpose - Take  
1. To inform the Economic Development Committee of both strategic matters and general 

updates that staff want to bring to Members’ attention.  

Executive Summary - Whakaraapopototanga matua 
3. This report informs the Economic Development Committee members on activities, actions or 

projects that the Committee and the relevant General Managers have responsibility.  

4. Relationships with key sector businesses continue to be foundational for the economic 
development programme, with staff leading 49 meetings across our key growth sectors so far 
in 2025. This work is summarised in an Employer Insights Report shared as Attachment 1.  

5. The programme’s business opportunities work includes the successful launch of a collaboration 
with Hamilton Airport and its shareholding councils. The “Make it here” project includes 
marketing and branding elements that showcase how businesses innovate, design, learn, grow 
and manufacture across the region. 

6. Economic development staff delivered the region’s largest event during NZTech’s national 
Techweek25. In partnership with HIKO Hub, the “Winning from the Waikato” gathering 
succeeded in showing the depth, drive and global relevance of our tech sector.  

7. Staff also continue to lead economic development collaboration at the Future Proof and 
regional level alongside our partner territorial authorities from across the Waikato and 
Waikato Regional Council. 

8. The Growth Programmes part of the report highlights progress in the central city. Projects like 
the Pullman Hotel, which is now well underway, the proposed Templeton Hotel, the Waikato 
Regional Theatre and other developments both residential and commercial show confidence in 
the future of Hamilton and the central city. 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report.  
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9. Also illustrated are the benefits of Hamilton’s greenfield growth strategy in unlocking land for 
housing, jobs and investment, shown in Ruakura, Te Rapa North (Rotokauri-northwest) and 
Rototuna. These areas are shaping a more economically resilient and well-connected future for 
Hamilton and the wider Waikato region. 

10. The Data, Analytics, Economics and Policy section of the report discusses the recently released  
2024 Hamilton Annual Economic Report, which provides an in-depth look at our economy, our 
consenting trends, and our people. This section also covers the economic context and outlook 
and includes slides (Attachment 2) highlighting Hamilton’s economic indicators for the year to 
March 2025 and consenting activity for the year to June 2025. 

11. The FY25 Year End Activity reports from Destinations Group for H3, Hamilton Gardens, Te 
Whare Taonga o Waikato Museum and Gallery and Te Kaaroro Nature Precinct will be 
provided at the 9 September 2025 meeting to allow for updated financials to be included. 
However, this report includes a short written update.  

12. Staff consider the matters in this report to have low significance and no known risks, and that 
the recommendation complies with the Council’s legal requirements. 

Discussion - Matapaki 
ECONOMIC DEVELOPMENT PROGRAMME  

Business relationships 

13. Meaningful and direct engagement with businesses is a core part of successful economic 
development. Our approach has seen proactive and consistent connections with owners, Chief 
Executive Officers, site managers and key staff to position Hamilton City Council as a trusted 
partner. 

14. So far in 2025, economic development staff have engaged with 49 businesses across our key 
growth sectors: 

i. Manufacturing; 
ii. Technology & Innovation; and 
iii. Logistics. 

15. These in-depth discussions focused on business performance, employment outlook and talent 
attraction activities. 

16. An employer insights report covering all engagement from January to June 2025 is included as 
Attachment 1.  

17. Highlights from the report include: 

i. Over the last six months, businesses have communicated a shift from survival mode to 
a mindset of strategic, purposeful growth:  

a. This is primarily driven by businesses in tech and innovation, as well as logistics;  
b. Sentiment across manufacturers is more varied by sub-sector; 

ii. Even where business growth is anticipated, additional hiring is limited; 
a. Technology and innovation businesses were among the few who indicated 

plans for net new headcount;  

iii. Consistent feedback across all three key sectors has been about the competitive 
advantage enabled by transportation infrastructure investments;  

a. This primarily relates to road transport, but more recent meetings have 
included comments about international air connectivity;  
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b. The ability to effectively move goods and deliver services on a regional, 
national and international scale is a clear growth enabler for Hamilton; and 

c. Most business leaders encouraged across-the-board upgrades of all forms of 
infrastructure.  

18. Staff have commenced a piece of work to leverage our business relationships and understand 
the impact of the resumption of direct air connections to Australia outside of leisure and 
tourism. 

19. While anecdotal in nature, the work aims to gather a collective view of passenger and freight 
opportunities, with the goal of convening a business activation session with airline executives 
and our partners at Hamilton Airport before the end of 2025. Staff will provide an update on 
this work at the 9 September 2025 meeting. 

Business opportunities 

Winning from the Waikato 

20. Council economic development staff were instrumental in the ideation and execution of a half-
day gathering titled “Winning from the Waikato”, the region’s largest event during NZ Tech's 
Techweek25. 

21. The event programme was purposefully designed to create genuine engagement amongst 
industry leaders, with interactive conversations about advancing the Waikato's technology and 
innovation sector. 

22. Economic development staff published a featured story summarising the event, which includes 
a recap video.  

23. Feedback from attendees noted the positive energy and intent from the speakers, the 
unapologetically bold thinking and momentum coming from event organisers, as well as a 
casual, natural and authentic approach to enabling industry connections. 

24. Kahl Betham, Group Chief Executive Officer & Executive Director of the Gallagher Group 
shared that the event was “really professional and how we like to see our region represented”.  

Make it here 

25. Economic development staff developed and led the “Make it here” project at Hamilton Airport, 
designed to use space within the terminal to build awareness about our economic region and 
the opportunities for business here. The process involved close collaboration with our 
economic development peers from the shareholding councils as well as key airport staff, 
ensuring alignment and partnership. 

26. A wall wrap located in the domestic baggage claim area creates a visual impact with a bold 
narrative and links to a project page that highlights over 30 notable businesses. Staff also 
partnered with Hamilton-based electric motorbike manufacturer FTN Motion to install a model 
of their Streetdog bike in the terminal lounge area.  

27. The display conveys key messaging about being proudly made in the Waikato and links to a 
dedicated storyboard that shares their Wellington-to-Hamilton business relocation journey.  

Tech in the Tron 

28. The Tech in the Tron project continues to gain followers and promote our technology and 
innovation sector to both talent and business leaders. Our newest feature profiles RML 
Machinery and discusses their purpose-built facility in Burbush, along with the operational 
advantages of being headquartered in Hamilton. 

29. A second feature interviews the co-founder of digital design company Ingot, Dan Webster, who 
shares why Hamilton is an ideal fit for many early-stage companies.  
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ShadowTech25 

30. Staff are continuing their partnership with NZTech and HIKO Hub with plans to co-host a 
ShadowTech event on 6 August 2025 for students from Hamilton Girls’ High School, Rototuna 
Junior High School and Rototuna Senior High School.  

31. This will be the second year our economic development programme has been involved in 
ShadowTech, which gives girls in years 9-11 an opportunity to discover the world of tech, spark 
their curiosity and explore career pathways. 

Future Proof economic development  

32. The Future Proof Programme Management Group (PMG) requested economic development 
leaders to join a discussion on the development of a regional economic development 
framework. 

33. On 27 June 2025, economic development staff joined their peers from Waikato District Council 
and Waipaa District Council to outline examples of our sub-regional collaboration and the 
boundaryless approach taken up by the wider regional group. 

34. It was agreed that Future Proof was well positioned to work in partnership with the 11 
Waikato territorial authorities and Waikato Regional Council on this initiative, and a critical 
discussion was had about the connection to iwi partners within a regional development 
framework. 

35. The group agreed that creating an engagement plan and aligning stakeholders would be a clear 
next step, with PMG representatives and the Future Proof Implementation Advisor to develop 
a scope and present it to the group in the coming weeks.  

Regional economic development group 

36. A locally-led, regionally-focused group was established in 2024 to connect city and district 
economic development practitioners from across the Waikato and speak with a unified voice. 

37. The group meets monthly, with the May 2025 and August 2025 meetings expanded to be half-
day, on-site meetings to promote collaboration and regional learnings.  

38. The May 2025 meeting was hosted by Thames-Coromandel District Council and the August 
2025 meeting will be hosted by Waitomo District Council. 

39. The group is delivering on its goal is to share learnings, knowledge and insights about efforts to 
drive positive economic outcomes at a local, sub-regional and regional level.  

Waikato Screen NZ Limited 

40. Waikato Screen NZ Limited is the regional film office for the Waikato, established to promote 
the region as a premier destination for film production. It operates under agreements with 
multiple territorial authorities to enhance the region’s screen reputation, support local 
economic development, and grow sector capability. Regional averages show a return of $29 for 
every $1 invested. Waikato Screen provides services such as location scouting, regulatory 
support and stakeholder engagement, while maintaining databases of local providers and 
promoting the region nationally and internationally.  

41. The organization has significantly contributed to Hamilton and the wider Waikato region's 
economy by attracting national and international film projects. For instance, the production of 
'Minecraft' in 2024 generated approximately $850,000 in Hamilton alone. Other productions 
like 'Beyond Goodbye' and 'Lots of Little Fires' also added substantial economic value. 
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42. Waikato Screen sought funding from Hamilton City Council to address a gap in regional support 
and ensure Hamilton’s inclusion in upcoming screen sector initiatives. Waikato Screen says 
without funding, it is compromised in promoting Hamilton in international location scouting, 
which is essential for attracting production investment. Currently, Hamilton is the only major 
centre in the Waikato region without financial backing for its regional film office. 

43. Staff, using existing FY2025 budget and in consultation with the Economic Development 
Committee Chair, provided a one-off $10,000 grant to Waikato Screen as a contribution 
towards Hamilton’s visibility in regional film marketing, to respond to producer enquiries.  

44. In turn, Waikato Screen has committed to tracking economic impact through metrics such as 
accommodation spend, equipment hire, contractor engagement, and hospitality contributions, 
which have demonstrated how even modest support can yield significant local benefits. This 
funding not only sustains current efforts but lays the groundwork for deeper engagement 
through the Annual Plan and Long-Term Plan processes.  

45. Key performance indicators for Waikato Screen include growth in production enquiries, 
hosting industry events, and developing a marketing plan to promote Hamilton as a film 
destination. The organization is required to submit biannual accountability reports and present 
annual updates to councils. 

46. Notwithstanding the $10,000 grant, staff have advised Waikato Screen to promote their 
proposition to current elected members and the new council, and to seek support via 
investment in the 26/27 Annual Plan and 2027-37 Long-term Plan.  

GROWTH PROGRAMMES 

47. This update provides a summary of growth programmes work related to economic 
development activity in the Central City and Greenfield Growth areas within Hamilton’s 
boundaries. 

Central City Transformation  

48. Council is committed to driving economic growth and building our central city to be a real hub 
for employment, tourism, and commercial opportunities. 

49. The Pullman Hotel is now well underway with multiple floors of glass going in and the expected 
street-facing work to be completed by December 2025. On its expected completion in 2026, it 
will create 100-120 new full-time jobs. Securing a new 4- or 5-star hotel in the central city has 
been an economic priority for Council for some time. 

50. The Waikato Regional Theatre has reached some significant milestones in the past few months 
with the exterior work essentially completed and the interior fitout of the building well 
underway. The theatre development represents a significant opportunity to realise 
transformational outcomes in the central city. Council has work planned to rejuvenate the 
surrounding areas of the theatre precinct including the adjacent Embassy Park. 

51. This commercial development activity across various sectors, as well as other developments 
such as the proposed $120 million Templeton Hotel and residential development throughout 
central Hamilton, are a clear sign of confidence in the future of Hamilton and our central city.   

52. Stark Properties have recently purchased the Federated Farmers block on London Street. 
While they haven’t announced the plans for the building as yet, it represents another 
significant investment in our CBD by Stark Properties, complementing their existing 
development at North Bloc (193 London Street) which is due to be completed in mid-2026. 
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53. The central city has number of refurbishments underway (500 Victoria Street and the Norris 
Ward McKinnon Building), along with the completion of Stark Properties’ 18 London Street 
refurbishment. Several other projects are underway to improve the vibrancy of the central city 
to support business and visitor attraction. 

Greenfield Industrial and Employment Growth 

54. Hamilton’s greenfield growth programme continues to enable significant economic outcomes 
through industrial and employment development in Ruakura, Te Rapa North (Rotokauri-
northwest), and Rototuna. These areas are aligned with major transport corridors, city growth 
strategies, and public-private investment, driving local jobs and regional resilience. 

55. Ruakura is progressing as a nationally significant logistics and employment hub, with large-
scale development underway across the Ruakura Superhub. The partnership between Tainui 
Group Holdings and Brookfield is delivering logistics, warehousing, and large-format retail, 
supported by New Zealand Transport Agency funding for the detailed design of the Eastern 
Transport Corridor. Its strategic location near the Waikato Expressway and rail line, reinforces 
its freight role and boosts regional economic activity. 

56. In Te Rapa North, Fonterra’s Plan Change 17 will unlock 91 hectares of industrial land, 
supporting high-value manufacturing and logistics. The area benefits from proximity to arterial 
routes and strengthens Hamilton’s industrial base while protecting future transport corridors. 

57. Rototuna Town Centre will be further enabled by Plan Change 20, as it continues to develop 
into a compact, mixed-use hub. It integrates residential intensification, commercial services, 
and public facilities, with access improvements via the Eastern Transport Corridor supporting 
jobs, accessibility, and local economic uplift. 

58. Together, these developments demonstrate the tangible benefits of Hamilton’s greenfield 
growth strategy—unlocking land for housing, jobs, and investment while supporting regional 
infrastructure and strategic planning goals under the Hamilton Urban Growth Strategy (HUGS) 
and Future Proof. These areas are not only enabling growth but shaping a more economically 
resilient and well-connected future for Hamilton and the wider Waikato region. 

DATA ANALYTICS, ECONOMICS AND POLICY  

2024 Hamilton Annual Economic Report  

59. The 2024 Hamilton Annual Economic Report was released in late June 2025. The report is a 
comprehensive and unique resource that offers an in-depth look at Hamilton's economy, 
development and people, as well as an outlook for the year ahead. It is designed as a resource 
for a wide range of stakeholders such as investors, property developers, businesses, and 
anyone interested in understanding Hamilton’s economic landscape. 

60. The report highlights that in 2024 there was notable growth in jobs and business, with an 
additional 2,700 filled jobs and a net increase of 276 new businesses. Subdivision consenting 
rose by 30%, and the number of new homes completed were up 5% on the previous year. 
Household incomes grew by 6%, tourism expenditure rose by $4 million, and the city added 
5,600 residents, retaining its position as New Zealand’s fastest-growing city. The report also 
includes highlights from national 2023 Census data, which became available in 2024.   

61. However, national recessionary pressures in the second half of 2024 brought challenges. Gross 
Domestic Product declined by 0.6%, unemployment rose to 6.9%, and consenting activity fell – 
residential by 25% and non-residential floor area by 53%. 
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62. Staff worked with the internal communications team to ensure the report reached key 
audiences. Early release copies were shared with key media organisations (Waikato Times, 
Radio New Zealand). The report was shared electronically via email to relevant external 
stakeholders, promoted through LinkedIn and internally to staff. Hard copies were also 
distributed to Elected Members and made available at all Hamilton city libraries. 

General economic update 

63. New Zealand’s economy gradually emerged from a period of contraction with the latest Gross 
Domestic Product figures released confirming the economy grew by 0.8% in the March 2025 
quarter. This marks the strongest quarterly performance in nearly two years, driven by 
stronger activity across key sectors including business services, manufacturing and primary 
industries such as agriculture. Despite the rebound, the economy shrank by 1.1% compared to 
a year ago. While low growth presents ongoing headwinds, easing monetary conditions could 
support house price recovery and encourage developer confidence and consenting volumes. 

64. As widely anticipated, the Reserve Bank (RBNZ) held the Official Cash Rate (OCR) at 3.25% at its 
9 July review and retained the lowest rate since September 2022. This decision followed six 
consecutive OCR cuts since August 2024. Inflation is sitting at 2.5% (year ending March 2025), 
within the RBNZ’s 1–3% target band; however, global tariff tensions and geopolitical risks could 
influence inflation and monetary policy going forward. The RBNZ is expected to maintain a 
cautious approach, with experts predicting another OCR cut in August 2025 as inflation 
pressures persist. 

65. Prime Minister Luxon’s visits to China and Europe in June reinforced New Zealand’s global 
partnerships across trade, diplomacy, and security. In China, he met with President Xi Jinping 
and Premier Li Qiang, signing 11 bilateral arrangements to streamline trade, boost tourism, 
and deepen cooperation in climate, education, and cultural exchange.  

66. In Europe, Luxon held high-level talks with EU leaders, advancing the NZ–EU Free Trade 
Agreement that took effect from 1 May 2024, which has already lifted exports by over $1 
billion. Luxon also participated in the North Atlantic Treaty Organisation Summit to strengthen 
New Zealand’s engagement on shared security challenges. 

67. The United States’ 90-day pause on tariffs introduced under President Trump’s “Liberation 
Day” trade strategy was originally set to expire on 9 July 2025 but has since been extended to  
1 August 2025. The United States is New Zealand’s second largest export market, with exports 
valued at approximately $9 billion in 2024. Our largest exports are meat, dairy and wine. While 
New Zealand is not a primary target of the increase in tariffs, broader trade tensions and tariffs 
imposed on other nations is set to still impact global supply chains, domestic investor 
confidence, and business sentiment. 

68. The Iran-Israel conflict in the Middle East escalated in mid-June but at the time of writing was 
temporarily paused following a ceasefire brokered by the United States on 24 June. Tensions 
remain unresolved, and further escalation could affect New Zealand through inflationary 
pressures, particularly via fuel prices. For example, tensions on the Strait of Hormuz, which 
handles 20% of global oil flows, could lead to increased shipping costs and market volatility. 
Although petrol prices at the pump have not spiked dramatically yet, any sustained disruption 
could push costs higher. The Reserve Bank is closely monitoring these developments, as 
elevated oil prices may feed into broader inflation and complicate future OCR decisions.   

69. Consenting levels remain subdued, with economic conditions continuing to be challenging, 
despite banks reducing mortgage rates in response to OCR cuts. Just over 880 new dwellings 
were consented (year ending June 2025), down 13% compared to the previous year and just 
below 600 houses were under construction, down 21%.   
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70. The median house price in Hamilton was $731K in the March 2025 quarter, down marginally 
compared to the previous year. House prices were flat for most of 2024, although we saw a 
slight spike at the end of 2024 when interest rates began falling. Although consenting remains 
flat, activity may begin to lift later in the year as interest rate cuts take effect. Non-residential 
construction also remains weak, with industrial development hit the hardest with floor area 
down over 50% compared to the previous year.  

71. The standout announcement from an economic development perspective in the 2025 New 
Zealand Budget announced in May 2025 was the investment boost tax incentive that aims to 
encourage business investment by allowing businesses to deduct 20% of the cost of new 
productive assets such as machinery, equipment, and commercial buildings from taxable 
income in the year of purchase. This initiative is intended to improve business confidence, 
cashflow and accelerate capital investment – particularly for the construction sector – which 
may translate into increased consenting activity for commercial and industrial developments. 

72. See Attachment 2 for further information.  

TOURISM AND EVENTS 

Destinations Group Year End Reporting 

73. The FY25 Year End Activity reports for H3, Hamilton Gardens, Te Whare Taonga o Waikato 
Museum & Gallery and Te Kaaroro Nature Precinct will be provided to the 9 September 2025 
meeting, to allow for full financials to be incorporated. However, the following information 
may be of interest to the Committee in the interim.  

Key Performance Indicators – Visitation  

74. All targets were achieved with one exception. The number of attendees across Claudelands, 
FMG and Seddon Park was 502,965 against a target of 530,000. This is due to a variation in the 
mix of event activity with lower than forecasted numbers attending sports and performance 
activity. By comparison, the number of events hosted across H3 venues included a record 
revenue year (normalised for 2023 FIFA activity) and ahead of budget.  

75. The combined attendance numbers across Hamilton Gardens, Te Kaaroro and Te Whare 
Taonga o Waikato Museum and Gallery reached 684,127 against a target of 516,000. This is a 
very strong result considering the closure of the Museum for five months and the introduction 
of paid entry at Hamilton Gardens (enclosed gardens) for non-Hamiltonians.  

Customer Focus  

76. Overall, the Destinations Group retains a critical focus on its relationships and the visitor 
experience. We look at ways to streamline our interactions to improve their experience and 
our operating productivity. This is reflected in attendance/visitation numbers (close to 1.2 
million overall), Trip Advisor scoring and various customer feedback mechanisms (solicited and 
unsolicited). During the year, the group received 17 formal complaints which were investigated 
and resolved as important learning opportunities as part of normal operational matters. 

Process and Procedures 

77. Following the consolidation of H3 and the three destinations under a single management 
platform, work has progressed to harmonise operating procedures and systems where 
appropriate such a venue technology solutions, event management, ticketing and retail 
platforms, and consolidation of compliance and financial reporting. There has been good 
progress on this front to improve customer experience and operational productivity. However, 
more work is required to fully embed those consolidation benefits. There is a renewed focus 
on matters regarding site security and people safety. 
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78. This has included a joined-up strategic framework for marketing activity and an improved retail 
strategy plan for utilising more personalised product sourced onsite or locally (where it can 
be). 

Updates on Key Development Activity 

79. Hamilton Gardens:  

i. New visitor centre and meetings venue rebuild completed; 
ii. New venue technology, admissions system and process introduced; 
iii. Meetings and event venues management supported by H3 resource and expertise; 
iv. Subsequent staffing adjustments for ‘a new way of working’ completed; and 
v. Medieval Gardens under construction. 

80. Te Whare Taonga o Waikato Museum and Gallery: 

i. Major refurbishment project completed. 

81. Te Kaaroro Nature Precinct:  

i. Core utilities services and infrastructure projects completed to enable next phase of 
Zoo masterplan to proceed; and 

ii. Planning for new Giraffe House, Rhino Enclosure and Savanah precinct well advanced. 

82. H3: 

i. A range of renewal projects completed; however, no significant product or facility 
development required in this reporting year. 

83. The FY25 Year End Activity reports for H3, Hamilton Gardens, Te Whare Taonga o Waikato 
Museum & Gallery and Te Kaaroro Nature Precinct (to be provided to 9 September 2025 
meeting) will provide more detail.  

Financial Considerations - Whaiwhakaaro Puutea 

84. The topics covered in this report are funded by existing budgets. There are no financial 
implications in relation to the information provided in this report.   

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 

85. Staff confirm that the matters covered in this report comply with the Council’s legal and policy 
requirements. 

Risks - Tuuraru 

86. There are no known risks associated with receiving the report.   

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
87. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

88. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   
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89. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Staff have considered the key considerations under the Significance and 
Engagement Policy and have assessed that the matter(s) in this report 
has/have a low level of significance. 
Given the low level of significance determined, the engagement level is low. 
No engagement is required 

He Pou Manawa Ora 
- Pillars of Wellbeing 

The information include in this report addresses He Po Manawa Taiao (Pillar 
of restoration) through the Council’s Central City Transformation Plan, which 
considers connections between the central city and the river to restore and 
protect the balance of the environment. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions 
assessment is not required for the matter(s) in this report. 

Disability Action Plan Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Employer Insights Report Jan - June 2025 

Attachment 2 - Economic update slides - July 2025  

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

65

https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Policies/Significance-and-Engagement-Policy-13-Dec-2023.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Strategies/He-Pou-Manawa-Ora-Pillars-of-Wellbeing-amended-final.pdf
https://hamilton.govt.nz/strategies-plans-and-projects/strategies/climate-change-strategy/
https://storage.googleapis.com/hccproduction-web-assets/public/Uploads/Documents/Plans/Disability-Action-Plan-2022-25.pdf


 

Economic Development Committee Agenda 29 July 2025- OPEN Page 66 of 83 

A
ttachm

ent 1 
Item

 8 
Item

 9 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

66



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 67 of 83 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

67



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 68 of 83 

A
ttachm

ent 1 
Item

 8 
Item

 9 

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

68



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 69 of 83 

A
tta

ch
m

en
t 1

 
Ite

m
 9

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

69



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 70 of 83 

A
ttachm

ent 1 
Item

 8 
Item

 9 

 

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

70



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 71 of 83 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

71



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 72 of 83 

A
ttachm

ent 2 
Item

 9 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

72



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 73 of 83 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

73



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 74 of 83 

A
ttachm

ent 2 
Item

 9 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

74



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 75 of 83 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

75



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 76 of 83 

A
ttachm

ent 2 
Item

 9 

  

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

76



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 77 of 83 

A
tta

ch
m

en
t 2

 
Ite

m
 9

 

 

Economic Development Committee Open Agenda - 29 July 2025 - Item 9: Strategic and General Update

77



 

Economic Development Committee Agenda 29 July 2025- OPEN Page 78 of 83 

Item
 10 

 
 
Committee: Economic Development 

Committee 
Date: 29 July 2025 

Author: Nicolas Wells Authoriser: Blair Bowcott  

Position: Strategic Property Manager  Position: General Manager Strategy, 
Growth and Planning  

Report Name: Strategic Property Update - July 2025 
 
Report Status Open 
 

Purpose - Take 
1. To inform the Economic Development Committee of: 

i. the financial performance and position of the Municipal Endowment Fund (MEF) at  
30 June 2025 (last two months of Q4 of the 2024/25 FY); and  

ii. updates on the Hinemoa affordable housing development, the Victoria on the River 
(VOTR) Southern Edge Activation project and Area Q. 

 

Executive Summary - Whakaraapopototanga matua 
3. This is the regular report on the financial performance and position of the assets of the 

Municipal Endowment Fund (MEF). It covers the last two months of the fourth quarter (Q4) of 
the 2024/25 financial year (1 May to 30 June 2025). 

4. The MEF has a current value of $56 million comprised of property assets totalling $21.4 million 
and reserves of $34.6 million. 

5. On 11 May 2023, the Economic Development Committee approved the MEF providing $10.06 
million loan funding towards the Bridge Housing Trust (Bridge) Hinemoa development – a 42-
unit, affordable housing development at 340 Tristram Street, Hamilton. The loan has been 
approved by the MEF Advisory Group, under delegated authority, and all documents have 
been signed. Demolition of existing buildings on the site is completed, prior to starting 
construction. 

6. On 21 March 2025, the Chief Executive approved Templeton’s Preliminary Design for the 
Victoria on the River hotel development. The Sale and Purchase Agreement for the land is now 
unconditional. Currently Templeton is working on the detail of the consent application, which 
they anticipate lodging towards the end of 2025.  

 

 

Staff Recommendation - Tuutohu-aa-kaimahi 
2. That the Economic Development Committee receives the report. 
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7. On 3 December 2024, the Council approved sale of the Council-owned land known as Area Q.  
All necessary agreements were prepared and executed. The land has now been sold to Jones 
Lands Limited for high-density residential development. Jones Lands Limited is currently 
working on the detail of their consent application, which they anticipate lodging towards the 
end of this year. 

8. The background to these matters has been extensively detailed in previous reports. 

9. Staff consider the matters in this report have a low significance and no known risks, and that 
the recommendation complies with the Council’s legal requirements.  

Discussion – Matapaki 
Municipal Endowment Fund 2024/25 FY Q4 

10. Council’s Municipal Endowment Fund (MEF) is divided into 3 parts: 

i. The Municipal Endowment properties consist of ground leases where Council owns the 
land only but the improvements and leasehold interest in the land are owned by the 
lessee. Typically, this asset class returns a low yield. Council has previously encouraged 
lessees to freehold these properties to free up Council’s capital for investment in higher 
yielding property assets. 

ii. The Municipal Investment properties consist of property assets purchased to generate 
the maximum possible yield. They include two industrial properties, and two groups of 
suburban shops.  

iii. The Municipal Endowment Reserve ($34.6 million) is invested in term deposits and mixed 
funds. The reserve is invested in accordance with an independently designed framework 
that is intended to diversify the investment portfolio, support liquidity, and preserve 
capital over the long term, as follows: 

Term Deposits - $21.8 million 

* Term deposits will be rolled over for the same period upon maturity. Term deposit rates have recently been worsening 
as the OCR reduces; however, the Finance Manager recommends continuing with this strategy at this stage due to the 
liquidity of these Term deposits.  

Mixed Funds - $6.0 million 

* Since Inception Return – note that this figure is a based on past historical return averages and does not indicate or 
guarantee future returns. 

Provider Amount Term Maturity Expected Return 

ASB $10.0 million 2 months 30 July 2025* 3.36% 

ASB $11.8 million 2 months 29 Aug 2025* 3.40% 

Provider Amount Return* Expense ratio 

Milford Balanced Fund  $6.0 million 8.15% 1.05% 

Milford Balanced Fund 

Description Units Price Value 

Initial investment 2,131,135.90 $2.8154  $6,000,000 

Value at 30 June 2025 2,146,414.55 $3.5678  $7,657,977 

Change in fair value movement – gain/(loss) – note unrealised  $1,657,978 
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11. Since the last quarterly update, the overall value of the MEF has decreased by $331,064 from 
$56.32 million to $56 million. This is due to annual revaluation of the property assets writing 
down the value by $639,932, offset by $308,868 revenue gains attributable to accrued interest 
income and interest received on maturing term deposits generated during the period (2024/25 
FY Q4), which is credited to the MEF. 

12. The MEF has advanced a $6.5 million loan to enable the development of the commercial 
components of the Waikato Regional Theatre. The loan incurs interest at 7% p.a. and is 
repayable with a 24-month period. The loan balance forms part of the MEF reserves of $34.6 
million, with interest accruing to the MEF monthly. 

13. The MEF has approved a $10.06 million loan to the Brian Perry Charitable Trust (trading as the 
Bridge Housing Trust) to be used for the Hinemoa development. The loan incurs interest at 
0.5% p.a. above the Local Government cost of borrowing and is repayable with a 24-month 
period. The loan balance forms part of the MEF reserves of $34.6 million, with interest 
accruing to the MEF monthly.  

14. The profit and loss statement is Attachment 1 of this report.  

340 Tristram Street – Bridge Housing Hinemoa development – $10.06M MEF Investment 

15. The Bridge Housing Charitable Trust (Bridge) owns the land at 340 Tristram Street, Hamilton, 
and intends to build a 42-unit affordable housing complex called the Hinemoa Development. 

16. The MEF Advisory Group has approved, under delegated authority, a loan of $10.06 million to 
part-fund the development. The loan documents have been prepared and signed by the 
parties. The Council’s loan agreement becomes unconditional once the preconditions have 
been satisfied. 

17. The existing buildings on the site have all been demolished and the first loan drawdown is 
expected to be made on 16 July 2025. 

Victoria on the River Southern Edge Activation – Templeton Hotel Development 

18. The Chief Executive has approved Templeton’s Preliminary Design for the Victoria on the River 
hotel development and the Sale and Purchase Agreement for the land is now unconditional.  
Ownership of the development property transferred to Templeton on 30 April 2025. Payment 
is due on completion of the project.  

19. Currently Templeton is working on the detail of their consent application, which they 
anticipate lodging towards the end of this year. 

Area Q – Rototuna – Jones Lands Limited  

20. On 3 December 2024 the Council approved Jones Lands Limited as the preferred purchaser for 
the Council-owned land known as Area Q at Korikori Green. The land has subsequently been 
sold to Jones Lands Limited – with 5% of the purchase price paid, 5% due on 10 August 2025, 
and the balance due on 10 June 2026. 

21. Currently Jones Lands Limited is working on the detail of the design for the site, which they 
anticipate lodging for resource consent later this year. 

Financial Considerations - Whaiwhakaaro Puutea 
22. Strategic Property is a regular operating activity funded through the Long-Term Plan.  

23. Further MEF financial information for FY 2024/25 Q4 is provided in Attachment 1. 
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Ethical Investment 

24. The ethical status of the institutions providing the MEF investment vehicles were summarised 
in the report to the 24 May 2022 Economic Development Committee (Item 11, pp 377 – 381). 

Legal and Policy Considerations - Whaiwhakaaro-aa-ture 
25. Staff confirm that recommendation complies with the Council’s legal and policy requirements. 

Risks - Tuuraru 

26. There are no known risks associated with the decision sought in the report – noting that the 
estimated yields from mixed fund investments are based on historical return averages, which 
does not guarantee future performance or yield.  

Strategic Considerations - Whaiwhakaaro-aa- rautaki 
27. Everything we do is aimed at improving the wellbeing of Hamiltonians. Council has been 

working alongside our community to understand what people in our city want the future of 
Hamilton Kirikiriroa to look like as represented by our five priorities. 

28. The promotion of the social, economic, environmental, and cultural wellbeing of communities 
in the present and for the future is expressed through Council’s key strategies.   

29. The proposed recommendation will align with Council key documents, as identified in the 
Governance Structure, in the following ways: 

Significance and 
Engagement Policy  

Having considered the Significance and Engagement Policy, staff have assessed 
that the recommendation of this report has a low level of significance. Given the 
low level of significance no engagement is required. 

He Pou Manawa 
Ora - Pillars of 
Wellbeing 

Staff have considered the He Pou Manawa Ora - Pillars of Wellbeing and 
determined that there are no specific or relevant outcomes applicable to this 
report. 

Our Climate Future 
Te Pae Tawhiti o  
Kirikiriroa 

Staff have considered the key considerations under the Climate Change Policy 
and have determined that an adaptation assessment and emissions assessment 
is not required for the matter(s) in this report. 

Disability Action 
Plan 

Staff have considered the Disability Action Plan and determined that there are 
no specific or relevant goals applicable to this report. 

 

Attachments - Ngaa taapirihanga 
Attachment 1 - Municipal Endowment Fund FY 2024/25 (Q4) Profit and Loss  
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Resolution to Exclude the Public 

Section 48, Local Government Official Information and Meetings Act 1987 

The following motion is submitted for consideration: 

That the public be excluded from the following parts of the proceedings of this meeting, namely 
consideration of the public excluded agenda. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution follows. 

General subject of each matter to 
be considered 

Reasons for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

C1. Confirmation of the 
Economic and Development 
Committee Public Excluded 
Minutes - 22 May 2025 

C2. Strategic Property Update - 
July 2025 

C3. Strategic Issues Update 
(Public Excluded Matters) 

 

)  Good reason to withhold 
)  information exists under 
)  Section 7 Local Government 
)  Official Information and 
)  Meetings Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and 
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act 
which would be prejudiced by the holding of the whole or relevant part of the proceedings of the meeting 
in public, as follows: 

   
Item C1. to prevent the disclosure or use of official 

information for improper gain or improper 
advantage 

Section 7 (2) (j) 

Item C2. to enable Council to carry out commercial 
activities without disadvantage 
to enable Council to carry out negotiations 

Section 7 (2) (h) 
Section 7 (2) (i) 

Item C3. to avoid the unreasonably, likely prejudice to 
the commercial position of a person who 
supplied or is the subject of the information 

Section 7 (2) (b) (ii) 
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